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Mrs. Stratton's Salads Creates A Cleaner, Safer Plant
 
Client Profile:
Mrs. Stratton’s Salads produces ready-to-eat luncheon products at its new 
(1998) facility in the Oxmoor Valley area of Birmingham, Alabama.  Distribution 
from this plant, which employs less than 250 people, encompasses a radius of 
approximately 300 miles.  
 
Situation:
At Mrs. Stratton's Salads, the preparation and processing areas must be kept at 
temperatures ranging from 40 to 45 degrees Fahrenheit to prevent bacteria 
proliferation.  Unfortunately, the production area's original design had a 
washroom adjacent to both of these areas, and the steam generated in the 
washroom caused condensation to form on the undersides of the evaporators 
keeping both the processing and production rooms cool.  If this condensate came 
into contact with the finished product, the results could be disastrous.  
Management at Mrs. Stratton's Salads contacted the Alabama Technology Network 
(ATN), a NIST MEP network affiliate, to help them eliminate the possibility of 
product contamination.
 
Solution:
ATN put the CAD department at its Birmingham Center to work redesigning Mrs. 
Stratton's Salads' plant layout.  ATN gathered input from company management 
and personnel, and made several change recommendations to doors, piping, and 
electrical systems.  Mrs. Stratton's Salads implemented all of ATN's changes, 
and now has not only eliminated the condensation problem, but also improved 
efficiency and productivity. 
 
Results:
Eliminated layout problem that jeopardized product quality.
Redesigned plant layout to improve efficiency, productivity, and quality.
Saved $85,000 over the course of the project.
 
Testimonial:
"What would we do without the Alabama Technology Network ?! "
R. Vance Fulkerson, CEO
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